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EditorOs Note

A new year is always an opportunity
not only to look forward towards
newer possibilities, but also to look
back and recollect the important
memories of the year that has passed
by. While, our sepior management
set the new yearOs goals and
determine the action plan for us, we
have compiled some selected
glimpses of last 12 months so that
you can cherish the important
moments we had at BIOVISTA. We
hope that you will like the pictorial
review.

You all have been informed about
the new initiatives being taken for
our sales teamOs motivation and
development, and as they unfold,
COMPASSION will keep bringin% to

ou latest updates on everything that

appens at BIOVISTA. We aIread?/
have started announcing the results
of the quizzes that are included in
COMPASSION every month, and as
there is more to report, we will keep
changing the presentation and format
Eo suilt the needs.

Besides sending your comments
through email, you are more than
welcome to write to us (in Urdu if
you wish) so that we do not miss out
on any creative ideas that our
colleagues would like to
gommunicate.

Please do write to me with your views
at the address mentioned below.E

editor@biovistapakistan.com
Shehneela Farheen.

From the Desk of CEO

during our daily life.

There were times during the last 12
months when going became too
tough; when obstacles appeared to
be insurmountable; when it appeared
as if the world has ganged up against
us; when solutions were hard to come
by, and issues were cropping up from
everywhere! But the fact of the
matter is that we are still here! More
strong, more knowledgeable, more
passionate, more focused, and more
determined to succeed than ever
before. This is what counts at the
end, and this is what will determine
our fate.

With the launch of CoQ-Care and
Axtend, we have a portfolio full of
opportunities. Every single product
we have is at the fraction of its
potential. We have the perfect ground
to take a massive leap. Our planning
and execution is coming into
harmony. Our sales management
team is now sharp and spot-on, our
product management function is
vibrating with energy, and our MROs
have been given a solid personal and
professional development program
during the recent workshops held
across the country. What more do we
need to unleash our full potential?
LetOs explode!

On the strategic front, many new
opportunities will unfold during the
first half of 2008. As and when these
opportunities will be unveiled, you
will get to know about the splendid
career opportunities each Biovistian
have in store. As | have said on
countless occasion; yqu deliver your
results today, and weOll ensure a
bright future for you. God willing,
working with BIOVISTA will be a
matter of pride for those who are
with us, and a goal to pursue for
those who are not.

Leading the Wa

Dear CHAMPS,

New Year is not just a time when you
look forward to the coming year,
infact it is also a time when you look
back at the past and take a moment
and pause to think about your acts
then. It's a time to reflect on the
changes we want or need to make
and resolve to follow through on
those changes. Perhaps that's why,
as the final seconds of this year ticked
away, we became introspective.
Inevitably, that introspection turns
to thoughts of self-improvement and
the annual ritual of making New Year's
Resolutions.

New Year's Resolutions offer the first
of many important tools for remaking
qurselves. And the focus is on the
OwhatO not the Ohow.O When you are
more concerned with the goal you
set than on the specifics of how you
are going to accomplish it, you can
set yourself up for failure.

Those who stay the course and fulfil
their resolutions share these
characteristics:

¥ They believe in their ability to
change.

¥ They did not indulge in self-blame
or excuse making.

¥ They avoid wishful thinking and
concentrate on results.

¥ They understand their motivators
and reasons why the resolution is
important.

My dear colleagues; our New YearOg
Resolution is very simple but needs
a very honest, sincere & committed
efforts. OEach one of us in our role

& capacity should religiously follow
the corporate philosophy, practice
guidelines, implement strategies,
strive for company objectives, focus

Happy New Year! Another year, another o :
bundle of new opportunities! The mistakes Productivity leads to prosperity. We

. reap what we sow. The ground is
we made in 2007 should not be repeated, - eyen and the soil is fertile. Now all
the knowledge we gained should not be  you need is to bring out the sunlight
forgotten, the bad moments we had should  from within you, and see the crop
not be carried on, the conflicts we got grow. That sunlight is your passion
into with our colleagues and friends should  for life; your will to succeed, and
not be dragged along... letOs start the new your dedication to yourself and your
year with a forgiving heart, and make company. LetOs build BIOVISTA
more room for better feelings for all that ~ together!
we come in contact

on productivity & performance
enhancement.O

This all needs a very simBIe approach;
ownership, loving your job, high aims,
positive attitude, creating situations
and going beyond what is expected.
This is the need of the hour and will
set the tone to start New Year on
high pitch & | have full faith in my
Champs that they will surely open
u]p exciting new opportunities for all
of us.

So lets resolve to make this New Year
an exciting & memorable year of
achievements! The starting point is
to focus on what is expected from
us, something that we really want
and are ready to give our .
commitment to. Do this and youOll
be in a great position to stay
motivated and be successful!

Irfan Sattar
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