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a couple of products for contributing
maximum part of our revenue is a
major weakness, which we must take
as an issue to address on a priority
basis. With products like Forslean,
Nopause, CoQ-Care & Bio-Iron, we
must reduce our dependence on
Arthicare, Axtend & Gut-Care and
start generating significant sales
from other brands. Only then our
risk will be spread across several
products and any unforeseen event
will not put us in a precarious
situation as it did during the recent
past. I am sure with the help of
product management, all area
managers will plan and execute
activities to build the products
highlighted above.
April, 2008 is the launch month for
our cosmeceuticals division. We have
been carrying out brand and product-
testing for quite a few weeks now
and I am pleased to inform that the
feedback is extraordinary. The
products deliver the functional
benefits they promise and the
branding has come out as being
absolutely world class. In view of
this, we have decided that
cosmeceuticals will be a ÒWhole-
Company-ProjectÓ and every one of
us will be contributing towards its
success and share the benefits. A
three-pronged strategy to
synergistically launch the product
to medical professionals, beauticians
and consumers aggressively is being
devised and will be communicated
to the team soon. This will make
BIOVISTA the first company to
launch a range of cosmeceuticals in
Pakistan. After NutraWay, another
feather in our cap. May God make
it a successful initiative for all of
us.
Obstacles and problems are a part
of life. As the saying goes, ÒA path
without obstacles usually leads to
nowhere,Ó so no matter if our
progress is marked with obstacles,
we are moving ahead, and will
continue moving until we realize our
vision. Keep up the spirits, and keep
moving!
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From the Desk of CEO

During the last couple of months we
continued to have stocks shortages, which
badly affected us. We have been working
to resolve this aggressively, and hopefully
normalcy will return on availability of
stocks of all products soon. While we
have been working on the issues
mentioned above, the thing which struck
us strongly was that our dependence on

Dear CHAMPS,
There is a famous saying ÒGo the extra
mileÓ, this exactly reflects what really
is needed from all Biovistians. We at
all levels must show by our actions to
go above & beyond what is required
of us.
We have embarked two years ago with
a challenge of making Nutraceuticals
as a mainstream choice for our
medical community because of its
safe & effective profile, international
accreditations & immense clinical
data. We are amongst the relatively
few who have started in a true
professional & pure marketing
orientation which has aspired
everyone. What we still missing is
converting these strong recognition,
acceptance & image into BIG numbers.
Going the extra mile begins with
setting your goals high & give it all
you've got. Keeping the dream alive,
do your very best & then tackle it
again. If you suffer a disappointment,
turn it to your advantage. Pick yourself
up, hold back emotion & transfer it
to the persistence that pays off. This
also requires leadership skills, wisdom
to see the future, team guidance,
ownership of policies, implementing
& executing strategies & above all
delivering through desired actions.
Whether or not we are runners, those
of us who are leaders are always racing
in some way. As we make the long
journey, we are running. Inevitably
we reach a point in leadership where
we can see our destiny & question
become, ÒShould I keep on with this?
The destiny is right there, rest is in
sight, do I keep leading?Ó Practicing
wisdom & discernment as we consider
how long to lead is essential to our
growth as leaders. But often we get
to a corner in our leadership & find
our heart is pulled in two directions.
The lights are on & calling us home
but there is also a long stretch of road
ahead that may just make us better
leaders. What to do? What if we, were
Òborn to leadÓ? Part of the
discernment process at this moment
is focusing on GodÕs path & shedding
excuses we sometimes tell ourselves
that may pull us unnecessarily out of
our aim & destiny.
The reality is that indeed someone
else can serve in our position.
However, God called us to do it. He
invited us to deliver what we aimed
& lead in this specific capacity. He
designed us with a gift set & a passion
that no one else on the planet can
bring to our position. As they say, Òlet
us run with perseverance the race
marked out for us.Ó

Leading the Way
A few days back, the head office team
and other stake-holders got together
to mark the 2nd anniversary of
BIOVISTA. I take this opportunity to
congratulate all the members of
BIOVISTA working in the field on
behalf of my colleagues here at the
head office. We know that whatever
success BIOVISTA has gained and the
great achievements itÕll see in the
years to come are all owed to your
contribution, so hats off to all of our
sales team members!
COMPASSION is a team-forum and
only active participation from all of
you can make COMPASSION a success.
The initiation of quiz have brought
all of our sales team members into
contributing in a way, but support of
all colleagues in form of contributions
is required to make COMPASSION a
true representative of all Biovistians.
As mentioned in the last months issue
about making ÔStaff ContributionÕ a
permanent feature of COMPASSION
I would request all the Biovistians to
contribute to this section. You can
make contributions to this section in
Urdu if you like.
In this issue besides the usual write
up on companyÕs activities, and a
thought provoking message form the
CEO, we have an action oriented
leading from the front by our
marketing manager talking about
going an extra mile to make sure our
actions meet success!
For comments and feedback write to
us at editor@biovistapakistan.com
Happy Reading!
Ê

Shehneela Farheen.
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