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EditorOs Note

A few days back, the head office team
and other stake-holders got together
to mark the 2nd anniversary ot
BIOVISTA. | take this opportunity to
congratulate all the members of
BIOVISTA working in the field on
behalf of my colleagues here at the
head office. We know that whatever
success BIOVISTA hag gained and the
great achievements itOIl see in the
years to come are all owed to your
contribution, so hats off to all of our
sales team members!
COMPASSION is a team-forum and
only active participation from all of
ou can make COMPASSION a success.
he initiation of quiz have brought
all of our sales team members into
contributing in a way, but support of
all colleagues in form of contributions
is required to make COMPASSION a
true representative of all Biovistians.
As mentioned in the last months issye
about making OStaff ContributionO a
Permanent feature of COMPASSION
would request all the Biovistians to
contribute to this section. You can
make contributions to this section in
Urdu if you like. :
In this iSsue besides the usual write
up on companyQOs activities, and a
thought provoking message form the
CEO, we have an action oriented
leading from the front by our
marketing manager talking about
going an extra mile to make sure our
actions meet success! :
For comments and feedback write to
us at editor@biovistapakistan.com

Happy Reading!

Shehneela Farheen.

From the Desk of CEO

During the last couple of months we
continued to have stocks shortages, which

badly affected us. We have been working
to resolve this aggressively, and hopefully
normalcy will return on availability of
stocks of all products soon. While we
have been working on the issues
mentioned above, the thing which struck
us strongly was that our dependence on

a couple of products for contributing

maximum part of our revenue is a
major weakness, which we must take
as an issue to address on a priority
basis. With products like Forslean,
Nopause, CoQ-Care & Bio-lron, we
must reduce our dependence on
Arthicare, Axtend & Gut-Care and
start generating significant sales
from other brands. Only then our
risk will be spread across several
products and any unforeseen event
will not put us in a precarious
situation as it did during the recent
past. | am sure with the help of
product management, all area
managers will plan and execute
activities to build the products
highlighted above.

April, 2008 is the launch month for
our cosmeceuticals division. We have
been carrying out brand and product-
testing for quite a few weeks now
and | am pleased to inform that the
feedback is extraordinary. The
products deliver the functional
benefits they promise and the
branding has come out as being
absolutely world class. In view of
this, we have decided that
cosmeceuticals will be a OWhole-
Company-ProjectO and every one of
us will be contributing towards its
success and share the benefits. A
three-pronged strategy to
synergistically launch the product
to medical professionals, beauticians
and consumers aggressively is being
devised and will be communicated
to the team soon. This will make
BIOVISTA the first company to
launch a range of cosmeceuticals in
Pakistan. After NutraWay, another
feather in our cap. May God make
it a successful initiative for all of

us.

Obstacles and problems are a part
of life. As the saying goes, OA path
without obstacles usually leads to
nowhere,O so no matter if our
progress is marked with obstacles,
we are moving ahead, and will
continue moving until we realize our
vision. Keep up the spirits, and keep
moving!

Irfan Sattar
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Leading the Wa

Dear CHAMPS,

There is a famous saying OGo the extra
mileO, this exactly reflects what really

is needed from all Biovistians. We at
all levels must show by our actions to
g? above & beyond what is required
of us.

We have embarked two years ago with
a challenge of making Nutraceuticals
as a mainstream choice for our
medical community because of its
safe & effective profile, international
accreditations & immense clinical
data. We are amongst the relatively
few who have started in a true
professional & pure marketing
orientation which has aspired
everyone. What we still missing is
converting these strong recognition,
acceptance & image into BIG numbers.

Going the extra mile begins with
setting your goals high & give it all
you've got. Keeping the dream alive,
do your very best & then tackle it
again. If you suffer a disappointment,
turn it to your advantage. Pick yourself
up, hold back emotion & transfer it
to the persistence that pays off. This
also requires leadership skills, wisdom
to see the future, team guidance,
ownership of policies, implementing
& executing strategies & above all
delivering through desired actions.
Whether or not we are runners, those
of us who are leaders are always racing
in some way. As we make the long
journey, we are running. Inevitably
we reach a point in leadership where
we can see our destiny & question
become, OShould | keep on with this?
The destiny is right there, rest is in
sight, do | keep leading?O Practicing
wisdom & discernment as we consider
how long to lead is essential to our
growth as leaders. But often we get
to a corner in our leadership & find
our heart is pulled in two directions.
The lights are on & calling us home
but there is also a long stretch of road
ahead that may just make us better
leaders. What to do? What if we, were
Oborn to leadO? Part of the
discernment process at this moment
is focusing on GodOs path & shedding
excuses we sometimes tell ourselves
that may pull us unnecessarily out of
our aim & destiny.

The reality is that indeed someone
else can serve in our position.
However, God called us to do it. He
invited us to deliver what we aimed
& lead in this specific capacity. He
designed us with a gift set & a passion
that no one else on the planet can
bring to our position. As they say, Olet
us run with perseverance the race
marked out for us.O Salman Imam
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Anniversary
Celebration

The 2nd BIOVISTA Anniversary was
celebrated on 2nd of March 2008 at
Carlton Hotel attended by all the
head office staff, board of directors
& other stake holders. The
celebrations signified grace &
grandeur and the proceedings were
marked with an air of excitement all
across the beautifully decorated
venue. Celebrations started with
BIOVISTAOS corporate song which set
the perfect tone for the day.

Mr. Salman Imam, Marketing Manager
welcomed the audience & recapped
last two years milestone happenings.
This was followed by a presentation
by Mr. Irfan Sattar, the CEO of
BIOVISTA. Mr. Irfan Sattar elaborated
on the milestone achievements of
BIOVISTA so far and the image
BIOVISTA had been able to carve in
these two years and shared the
success achieved. He also deliberate
on the next milestones set for
BIOVISTA and the major challenges
for all of us and the opportunities
envisaged for BIOVISTA. He
concluded his presentation by voicing
on 3rd year resolution as OA time to
reaffirm our commitment; Year 3
will be the year of PROSPERITY.O
The simple & memorable celebration
was concluded with BIOVISTA Talent
Performance with Ms. Samina Kausar
performing live ghazals & songs which
engross everyone attending the
celebrations.

The Shield Of Honour

BIOVISTA initiated a unique way of
recognizing & appreciating its
employees who go beyond their
prime duties, responsibilities & go

BIOVISTA 2nd Anniversary Celebration

an extra mile by giving their best of
abilities to BIOVISTA. BIOVISTA
recognizes these individuals by giving
them OThe Shield of HonourO. For
the outstanding efforts, Mr. S M
Ahmer became the first-ever
recipient of BIOVISTA Shield of
Honour because of his hard work,
commitment and persistent
contribution. Mr. Ahmer is one
individual on whom you can bet
anything & he will always deliver on
time without fail. Many
Congratulations to Ahmer from
everyone at BIOVISTA.

BIOVISTA Celebrates -
International WomenQOs
Day

Olnternational WomenOs DayO is
celebrated worldwide on the 8th of
March every year. It is to remember
the contribution and role of women
in every aspect of life. We have
taken this opportunity to strengthen
our relationship with our female
doctors by acknowledging their due
role & appreciating their contribution
by giving them a specially designed
WomenOs Day Card with a beautiful
quote about women from
Mr. Kofi Annan (former General
Secretary of the United Nations).
Besides this, BIOVISTA also
Barticipated at WomenOs Day Festival
y putting up a display stall &
promoting ForsLean to consumers
by involvement through BMI activity
and the tailor made ForsLean Recipe
Books which was overwhelmingly
received by consumers.

BIOVISTA Shield of Honour
presented to Mr. SM Ahmer

Company Round Up

Nutraway Update D
Another Unique

Initiative

BIOVISTA is a name which is creating
more and more interest in the
medical community, largely due to
our unique products, our distinguished
professional profile, our marketing
excellence and our unsurpassed
commitment to healthcare. We have
brought Nutraceuticals as a new
concept of healthcare in Pakistan.
This concept is gaining attention
amongst the doctors and we have
decided to take another bold
initiative to create awareness and
boost our corporate image. We are _
pleased to launch ONutraWay UpdateO,
a bimonthly newsletter with the focus
on Nutraceutical News, Products and
Research. The objective of this
newsletter is to keep medical
community updated on
Nutraceuticals, giving them
international development, latest
happenings in world of Nutraceuticals
which will give confidence to medical
community to pass on benefits of
these products to their ailing patients.
This will surely serve as an image
booster for our company, a strong
recall for NutraWay products and _
gain a strong foothold in the doctorsO
chambers.

BIOVISTA Celebrates
International WomenOs Day
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NutraWay “P“ATE

Nutraway Update B Another Unique Initiative
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Sales Stars of the Month

Forsffé‘an
1. Rooh ul Amin

2. Manzoor Gul Afridi
3. Ghulam Nabi Shah

CoQ-Care
1. Manzoor Gul Afridi

2. M Yousuf Awan
3. Ghazanfar Ali

ﬁ

1. Manzoor Gul Afridi
2. M Yousuf Awan
3. Asghar Mehmood

GUINCARERY e z13§

1. Umar Hayat
2. Imdadullah Jan e
3. S Mustansar GillaniEEE

1. Ghulam Nabi Shah
2. Zahid Igbal Awan
3. Shafi Muhammad

NEUROCARE

1. Atta ur Rehman
2. Zahid Igbal Awan
3. Wazir Al

. S Mustansar GillaniEEE
. Shafi Muhammad
. Umar Hayat

WN P

1. Peshawar
2. Rawalpindi
3. Hyderabad

QUATCAIRE SACHET

1. Peshawar
2. Lahore
3. Faisalabad

1. Manzoor Gul Afridi
2. M Yousuf Awan
3. Umar Hayat

- v
ForsZan

1. Multan
2. Peshawar
3. Lahore

NEUROCARE

1. Peshawar
2. Hyderabad
3. Multan

MRO Multan
MRO Peshawar
MRO Abbottabad

MRO Peshawar
MRO Rawalpindi
MRO Hyderabad

MRO Peshawar
MRO Rawalpindi
MRO Multan

SMRO Swat R
MRO PeshawarIgA
MRO PeshawarEE

MRO Abbottabad
MRO Peshawar
MRO Larkana

MRO PeshawarEEEEEEEE
MRO Peshawar
MRO Hyderabad

SMRO SwatEEEEE

ﬂ

1. Peshawar
2. Rawalpindi
3. Multan

1. Peshawar
2. Hyderabad
3. Faisalabad

MRO Peshawar (Pioneer)
MRO Rawalpindi (Pioneer)
SMRO SwatEEE

(February 2008)

90 packs
87 packs
75 packs

90 packs
61 packs
58 packs

156 packs
94 packs
87 packs

184 packs
109 packs
104 packs

103 packs
61 packs
81 packs

138 packs
130 packs
102 packs

116 packs
55 packs
53 packs

CoQ-Care

1. Peshawar
2. Rawalpindi
3. Hyderabad

Rs. 136,330 (100%)
Rs. 103,790 (100%)
Rs. 102,520
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Aman Shah (Finance Manager)

Aman Shah a masters in Economics from Karachi University and currently enrolled in Cost &
Management Accountant certificate course of ICMAP brings with him a diversified experience of

7 years to BIOVISTA as a finance manager. EHe has an experience of working in big organizations
from larger construction companies to textiles and automobiles in managing the finances and
accounts.

Beside his finance & cost accounting experience, he has also done some special assignments such

as system development / restructuring, import planning & export of goods. He is honoured twice
to represent as an Ambassador of Pakistan in internationally known engineering exhibition Messed
Hanover, Germany to develop the automobile / engineering parts & components market in Europe.
He feels that BIOVISTA is a company who through its ethical marketing gives a new direction to
the entire healthcare segment of Pakistan.

In his free time he loves to travel and explore the beauty of the world.

Farooq Ghani Butt (ASM Rawalpindi Pioneer)

Farooq Ghani Butt an MBA in marketing from PIMSAT Islamabad has an experience of 14 years in
pharma industry having spent 10 years with Bristol Myers Squib as SPO, SSPO and sales executive
and the rest of the 4 years as an ASM in various national pharmaceuticals and on the 6th of NOV
2007 he joined BIOVISTA. E

He has been awarded as the best SPO and SSPO on various occasions in for various products
throughout his career. He has also attended various sales workshops and conferences not only in
Pakistan but also in Dubai, Egypt, Turkey and Saudi Arabia to beef-up his selling skills. He feels
that hard work, continuous struggle can make one achieve things. As an ASM he considers,
determination on achieving goals and understanding & analysis of the situations keenly are the
highest traits in an individual and try to incorporate the following in his working too. Since joining
BIOVISTA, he is fully & whole-heartedly applying the policies &Estrategies of the company which

is helping him in developing strong foundation in target segments making him achieve the short

& long-term goals of BIOVISTA & himself with ease.

He is a big fan of cricket and football and in his free time spends time on developing his muscles
through body building. Has achieved the title of Junior Mr Pindi.

MY MESSAGE:
Nothing is impossible if only you believe that the word impossible is actually EIDM-Possible.

Nayyar Azam (MRO Karachi Challenger)

Nayyar Azam, B.SC by qualification has an experience of three and a half years in the pharma
industry and joined BIOVISTA on the 13th of NOV 2006. He has a record of selling the highest
number of GUTCARE sachets in Karachi and has developed many paedriaticians in his area. He
claims that strong follow ups, persistent working, good communication and presentation skills are
his main strength. ONever give upO he feels should be the motto of every ones life which he tries

to inculcate in his life too. In his free time he loves to watch and play cricket.

MY MESSAGE:
Join hands in hands and work hard towards making BIOVISTA, the best company & centre of excellence.






