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EditorÕs Note
Happy New Year!

We are entering not only a new year,
but also a period of moving from
adjustments to stability and then
rapid growth. With a number of new
initiatives in the pipeline, I am sure
we are in for an exciting 2007.
COMPASSION will keep on getting
more and more vibrant with so many
new things happening and so much
information to share with you all.

This issue besides containing routine
features also has a special pictorial
ÒDŽjˆ vuÓ to take the team through
different events that took place since
inception of Biovista. I had the
opportunity of sharing small office
with our CEO and one other colleague
when Biovista started, and it is really
an amazing experience to see the
team growing to the current level in
such a short period of time.

We need more involvement from all
of you to make COMPASSION better
with each issue. Send in your
comments, ideas and contributions
to make your very own forum
improve further.

Happy Reading!
Ê

Shehneela Farheen
editor@biovistapakistan.com

Starting with our Productivity
Management System in July, we have
been taking all necessary steps to
achieve our objective of optimum
productivity at all levels. In our quest
for being fair, we gave a considerable
time to all team members for
adjusting to our desired behavioral
and performance pattern. However,
now we have reached a point where
further delay in filtering out non-
performers would have had a
detrimental affect on the morale of
those who are performing. Another
factor is to ensure uncompromised
compliance to the core values of
Biovista. People failing on either of
the two accounts have been
identified and you might have
witnessed some recent changes in
the team. This is only a just and fair
process of accountability, which
should not be a matter of worry for
anyone who has a firm belief in
Biovista values system, and a passion
for productivity. I am sure all of you
will take this evolution process in a
positive spirit, and will continue to
move forward towards realization of
our common goals.
Social accountability is something
that we firmly believe in, and all our
activities have been built around the
concept of socially responsible
behavior. In this context, Biovista
added another ÒfirstÓ into its list by
becoming the first healthcare
company to initiate a Special
Employment Program, under which
special people suffering from some
kind of a physical impairment will
be provided employment. This is a
sincere effort on our part to take
initiatives which can become models
for others to follow and once more
and more companies start doing such
things, we can help Special People
get their rightful place in our society.
On business front, a lot has to be
done. We have now reached a basic
threshold of performance from where
we must move forward at a faster
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The toughest thing to do in an
organizational setup is to create a result-
driven strategy while maintaining an
environment, which is conducive and
where people enjoy working. Since
inception, we have focused on creating
a performance oriented organization,
and have taken all steps to make this
concept an operational reality.

Biovista became the first organization
in the healthcare industry in Pakistan
to formally initiate a Special
Employment Program, aimed at
providing employment and career
development opportunities to young
people suffering from a physical
impairment. In a ceremony held at
Biovista head office in Karachi, a
Memorandum of Understanding was
signed by Mr. Irfan Sattar, CEO,
Biovista and Mr. Richard from Family
Education Services Foundation.
During the ceremony, appointment
letter was also handed over to Mr.
Nadeem Ahmed Sheikh, the first
member of Biovista Special Team.
Nadeem is a young and smart
graduate, who is perfectly normal
except for a hearing impairment.
Biovista marketing team has
developed special visual-based
promotional material for Nadeem,
which will enable him to
communicate effectively to the
doctors.
This is just the beginning and as the
team grows, the Special Team will
also grow side by side. Mr. Richard
congratulated Biovista for this
pioneering step, and said that he
hopes that other larger organizations
will follow this example too, resulting
in more chances of employment for
Special People.

Another ÒFIRSTÓ in the
Industry: BIOVISTA Special

Employment Program

pace. With all the new members
settling down, management team
coming off age, and free-riders being
replaced with committed
incumbents, things should start taking
our desired shape soon.
Keep your spirits high and continue
the good work!

Irfan Sattar




