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EditorOs Note

The air of excitement we witnessed
during the training of ForsLean was
a clear indication of how charged
up the team is for making this
product a Mega-Brand for Biovista.

The team is growing, the products

are being added, the concept of
nutraceuticals is gaining acceptance
rapidly, and these factors besides
BIOVISTA FM 101 CLINIC are making
Biovista one of the most talked about
company in the healthcare industry.
This gives COMPASSION a lot of share
with the team, making this forum
kicking with life and energy.

This issue covers launch of ForsLean
and Collagen Implants, recent
episodes of BIOVISTA FM 101 CLINIC,
the annual MUSIC GALA of Family
Education Services Foundation held
in Karachi, and of course, Sales Stars
in January. Know & Grow brings
knowledge to our team, and Deep
from Within is penned this time by
Ms. Samina Kauser, who has recently
joined Biovista. It is heartening to
see contributions coming from new
colleagues. We still need our sales
team to contribute more as we all
would like them to be an active
force behind COMPASSION.

Enjoy reading this issue and send
your contributions and views to make
COMPASSION even better.

Shehneela Farheen
editor@biovistapakistan.com

From The Desk Of CEO

There is a fascinating debate going on
these days between two schools of

thought in management globally. One
group is led by Jim Collins, the author
of Good to Great and Built to Last, while
the other is being lead by Tom Peters,
the author of In Search of Excellence,
Passion for Excellence and Re-imagine.
The contention of the first group is that

companies should be built as if they

will last in their current form forever,
and there should be a feeling of
permanence in systems, products,
people, and strategy. They claim
that this is the way to build
companies, which will last for very
long and will enjoy prosperity. On
the other hand, Tom Peters and Co.
advocates dynamism, flexibility,
a%ility and an ongoing air of OCreative
ChaosO being fostered across
organization. This point of view holds
that the world of business is changing
SO ragoi‘dly that by the time the so-
called OBuilt to LastO concept enables
the comPany to realize its true
potential, it has already turned
obsolete! Their contention is that
companies shall be built to create a
major impact soon after their
creation and should evolve with
changing time with systems,
products, people, and strategy being
re-imagined and re-invented
frequentIK to take advantage of the
new market dynamics.

While the two schools fight it out for
supremacy of their respective beliefs,

| tend to completely agree with the
second group. Companies should be
built for growth and profitability,

and should be able to create new
phenomena, take a leadership
position, reap the benefits and move
forward to an advanced level while
others start entering that segment.
Nothing is permanent but change.
Unless our products, people, systems
and strategy canOt adapt to the
changing requirements, we will soon
find ourselves stranded in the middle
of a crowd where every company
will be fighting for a small share of
cake at the cost of its own and the
competitorsO blood!

| would like to leave you with a
guotation by one of my ideals Jack
Welch, the legendary CEO of General
Electric: Olt is an immutable law in
business that words are words,
explanations are explanations,
promises are promises but only
PERFORMANCE is reality.O

Irfan Sattar
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MAKE IT BIG
ForsLean B The Future

Blockbuster
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Forsiean

For Managing Weight Safely!

Month of February witnessed the
launch of International reputed brand
for weight management, ForsLean.
This is an addition of highly acclaimed
& U.S. patented brand in NutraWay
portfolio which will set new
benchmarks in anti-obesity market.

To commemorate launch of ForsLean,
a full-day training session was
conducted in Karachi with sales team
of Pioneer, Challenger & affiliated
towns attending the event. Theme
of this launch was OMake it BIG -
ForsLeanO with all the ingredients
in-place for this mega event starting
from training of sales team on
medical & product part, marketing
& selling strategies and last but not
the least the visionary & multi-
dimensional approach towards
making ForsLean BIG presented by
CEO. Launch of ForsLean in NutraWa
portfolio is reckoned as much
awaited product to fill the market
gap and provide the safe option for
medical community and people of
Pakistan.

ForsLean will not be another addition
in market but a complete system of
managing weight safely with full
support activities for consumers by
having dedicated web-site with
complete package for weight
management along with special
attention to our stakeholders who
will support us in Making it BIG!







