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we can change our circumstances
through the power of our thoughts
was phenomenal. I am sure besides
the marketing team, the sales
managers also found it to be a life-
transforming concept. At least their
response during the sessions depicted
that. All I wish now is that we are
able to sustain the newly found
passion to succeed and translate the
knowledge we have gained into
results right from this month.
The reason for this exercise is not
because we are not successful. The
reason is that the success we have
attained is at the most what any
good company would have gained
with the resources we committed,
and BIOVISTA was not formed to
become just one of the many good
companies. The corporate vision for
Biovista is, and will remain ÒTo be
the Best Healthcare Marketing
Company in Pakistan, with a Strong
Global PresenceÓ. This calls for much
significant growth and rapid progress.
I have complete trust in the
capabilities, commitment & passion
of my team. All I expect now is that
all of us will rise above the reasons
and focus on results. Rain will come,
elections will be held, political
instability will be there, and days
when markets are not functioning
will be a part of our life being
residents of a developing country.
This must not affect achievement of
our objectives. We must look out for
every opportunity to stretch that
extra yard which is the difference
between winning and losing.
LetÕs make sure that now onwards,
we will make no excuses for missing
the mark, and will nurture the
unbound desire to succeed, the
secret of which lies in staying
determined, feeling good, and
sharing positive energy all across the
company. With a team of almost
hundred people focused on a single
aim, there is nothing that can stop
us, God willing.

Highlights of this Issue

From the Desk of CEO

Things have completely transformed at
BIOVISTA. The significant change that
has come about is the way we look at
things, the way we shape our future, and
the way our thoughts affect our reality.
The experience we all went through
during the three sessions that took place
in KHI, LHR & RWP, in which ÒThe SecretÓ
of how things happen in our life and how

Dear CHAMPS:
I take this communication as an
opportunity to refresh our memories
& reiterate our commitment for
which we all are here to make
Biovista Ð The Best Healthcare
Marketing Company in Pakistan.
While evaluating last one & half years
we can surely be grateful to GOD for
choosing us to be part of the
organization that has taken challenge
of creating a new health category &
providing a safe option for medical
practitioners. Our performance has
started showing up in majority of
areas but still there are improvement
areas & we need to bring them in-
line with what we want to achieve
& what we are capable of. The two
vital elements that contribute in
bringing success are; (a) What
Biovista means to us & (b) Are we
here with clear mind?
When I say, What BIOVISTA means to
us? I mean that every one of us must
be living with companyÕs vision,
practicing core values, nurturing
corporate culture at all levels, having
faith in the direction, implementing
strategies and aligning ourselves with
requirements of organization. We
have to have  full conviction in our
values, confidence on strategies &
above all pride on being part of the
organization which believes in
individualsÕ self-esteem, mutual
respect & trust. For us this should
be the place not as a stop-over but
an opportunity to perform, excel &
to build a successful future.
The second factor speaks of positive
attitude & clarity of purpose & this
is related directly to our
understanding of what BIOVISTA
means to us. We have products which
have untapped potential, category
on which future will develop & a lot
of new entrants are watching us &
are about to embark in this category.
Our colleagues have already set
benchmarks of crossing 200K sales in
a month, region touching milestones,
areas crossing their targets &
individuals joining list of CHAMPS.
These individuals or teams are
achievers simply because they have
no doubts in themselves, products,
strategies, & tools & they work in
the right direction with full faith
without any shadow of doubt.
I like my team to keep reiterating
themselves the purpose we are here
for, destiny we aspire, and future
we see for ourselves. This is only a
matter of willingness, removal of any
doubts whatsoever & full faith in
GOD!

Leading the Way
The thirteenth issue of COMPASSION
is in your hand which says multitude
about the way things are at
BIOVISTA. The continuous publishing
of our newsletter reaffirms that
every individual who is a part of this
company has a forum to voice his
ideas and opinions. However, lately
we have not been receiving any
contributions from our sales team.
We have planned to add a few extra
pages for Staff Contribution where
you can send in the material you
would like to share. Language is not
to be considered as a barrier since
we are more that anxious to make
it a bilingual publication.
In this issue we have as always a
very deep and thought provoking
From the Desk of CEO giving us an
insight on a life changing Òsecret.Ó
As usual we have the Company
Roundup, and The Sales Stars of the
Month. This issue also includes a very
informative article under Know and
Grow compiled by Samina Kausar,
Business Development Manager
(Cosmeceutical Division), besides
profile of our colleagues under Know
your Team.
We need more involvement from all
of you to make COMPASSION better
and better with each issue. Send in
your comments, ideas and
contributions to make your very own
forum livelier.
Happy reading!

editor@biovistapakistan.com
Shehneela Farheen.

EditorÕs Note

Salman Imam
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The Secret for You

One-day workshop on ÒThe Secret
for YouÓ was conducted in Karachi,
Rawalpindi & Lahore by our CEO,
Mr. Irfan Sattar. This session was
not a routine sales meeting or a
management meeting chaired by
CEO but a presentation & discussion
that can turn around life of an
individual and benefit both
personally & professionally. The
session began with one hour movie
titled ÒThe SecretÓ followed by a
presentation by CEO on its
application to our life. This was
focused on exploring the secret Ð
the law of attraction, how it works,
the process & practicing the secret.
The most exhilarating part of the
presentation was the application of
this secret in our work life and the
tips that surely will benefit all of
us. Take-home from this discussion
can be summarized as What You
Think, What You Feel, And What
Manifests, Is Always a Match,
EVERY SINGLE TIME, No
Exceptions!

The response from entire team all
across Pakistan was simply
overwhelming, the faces of all team
members told clearly how much they
are inspired by the message and are
keen to personify this message and

Promotions in Sales
Team

BIOVISTA through its clear vision,
ground-breaking strategies, vibrant
& performance-driven corporate
culture and a team of high-quality
professionals has started making in-
roads in healthcare arena of
Pakistan. Recently, the BIOVISTA
management recognized the
performance & contributions made
by the two outstanding performers
in sales team by promoting Mr.
Fayyaz Iqbal, MRO Peshawar Ð
Challenger & Mr. Umar Hayat, MRO
Swat to the position of Senior MRO.
Many congratulations to these two
gentlemen and this is simply the
outcome of their commitment, hard
work, overcoming obstacles and
focus on delivering 100%
consistently. We wish both a very
long & prosperous career with
BIOVISTA.

Marketing is all about creativity and
competitive differentiation to have

National Anthem Poster
A Unique &

Collectable Item

a lasting impact on consumers mind.
We at BIOVISTA are fully aware of
this fact and constantly attempting
to equip our field force with effective
marketing tools so that they feel
pride in promoting NutraWay
products confidently. A unique
corporate gift, National Anthem
Poster with original manuscript of
national anthem in handwriting of
the originator of our anthem, Hafeez
Jalandhri is specially developed for
our valued customers. This is a
unique gift on Independence Day and
indeed a collectable item for doctors.
The value of this poster is very much
appreciated by medical community
all across Pakistan.

NutraWay division of BIOVISTA
continues to prosper in the month
of July by touching 3.5 Million rupee
sales. July also witnessed a
remarkable progress with more areas
joining in the list of achievers &
more colleagues crowned as BIOVISTA
CHAMPS.

This is a setting of real stage for
success on continual basis for which
team is geared-up & to make major
sales contribution by hitting targets
on continual basis.

Nutraway Continues
to Prosper

How do you feel after becoming the Sales Star of the Month?
I feel extremely proud on my success and thanks to Almighty Allah who has bestowed it on
me. For me this is only the start as I have a long way to go under the supervision of my ASM
& AASM and Inshallah in the coming days I will perform even better. I am proud to be a
BIOVISTIAN and extremely satisfied in thisÊcompany as I have full liberty to explore my
potentials.
What are your plans for the next and the current month on improving your sales?
My plans to improve sale includes increasing my trueÊprescribers list, which will be done by
increasing my productivity per call per day. Secondly I am planning to alot 5 doctors per
product and for ÒNo PauseÓ I am planning RTDÕs. Exploring new territories is also on my
priority list.

What was that one thing which you did differently
to make you achieve your targets?

I think to meet success the first thing you need to do
is that you have to have good relations with your
doctors. I discuss my products with them in detail
and give them reminders on daily basis. Besides that,
after every call I analyze it and see if my objectives
have been achieved. If I get stuck I ask my ASM &
AASM for answers, to which they never refuse and are
always willing to help me perform better.

What is your strategy?
I divide my targets on a basis of 40% to 60%; coming
from local & outstation respectively. I think the key to
success is to go with full confidenceÊand finish your call
with a commitment of prescription generation from the
doctorÕs side.

BIOVISTA is a company with a different  style of marketing
and selling. We should first ourselves understand the
concept of our products and have it clear in our mind
and then explain it to doctors with full confidence.

(Zahid Iqbal Awan MRO Peshawar)

get the desired benefits.




